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ABC-CLIO, United States, 1988. Paperback. Book Condition: New. 234 x 158 mm. Language: English . Brand New
Book ***** Print on Demand *****.Willis almost total textbook analysis of today s newspaper makes Surviving in
the Newspaper Business precisely what it claims to be: A how-to guide to newspaper management in the 1980s
and beyond .a set of unified principles for successful management. It explains the supervision and organization
of each department and stresses the importance of keeping the paper responsive to the needs of its readers,
advertisers and, somewhat surprisingly, even its employees. Willis talks about advertising, circulation and
marketing strategies and how to deal with competition from TV, the suburban weeklies and labor unions. He
looks at the editor as a people manager, something that more than one tradition-bound editor has been unable
to do for himself. The book has sample budgets and organizational charts and even a discussion of the relative
merits of adult vs. youth carriers. Newspaper Research Journal Professor Jim Willis book is a nicely condensed
overview of the newspaper as a business. Though it is aimed at journalism students enrolled in newspaper
management classes, it is also worthwhile reading for the curious reporter or copy editor who knows little
about how newspapers make and spend money.The book is sprinkled with good, common sense about
balancing newspapers as a business against newspapering as good journalism. Professor Willis makes a gallant
attempt to make sure students understand that though the newspaper must make a profit to survive, it will
never truly excel unless it produces a good news-editorial product. ASNE Bulletin Surviving in the Newspaper
Business is a how-to-do-it guide to newspaper management for the 1980s and beyond. It presents a set of
unified principles for successful management and exposes the student to the primary mission of...
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